Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Cathy Paradise

Soil & Water Conservation
District

1156 Old State Road 46
Nashville, Indiana 47448
(812) 988-2211
Cathy-paradise@iaswcd.org

COUNTY ACTION
TEAM MEMBERS

Jim Allen

Ken Birkemeier
Sharon Bube
Mike Bube
Matt Crouch
Mike Murphy
Cathy Paradise
Jenise Platt
Keegan Poe
Scott Rudd
Dan Shaver
Bill Voland

rown

COUNTY STRATEGIES AND TACTICS

DIVERSIFICATION

Identify ways to diversify Brown County’s economy by leveraging
agricultural assets in the area.

e Launch a Farmers’ Market.

e Expand agricultural tourism activities in the area.

e Create ecological tourism opportunities in the area.

HARDWOODS

Maintain and expand value-added hardwood production in the

region.

e Create an educational awareness program to share information regarding
hardwood industry best management practices for large and small-tract
timberland owners.

e Expand local-made offerings for value-added, hardwood products.

e Establish a “Tour of Trees” and tree planting program for the area to allow
for ecological tourism opportunities, continued hardwood production and
maintenance of pristine environment.

COLLABORATION/EDUCATION

Increase leadership capacity in Brown County to expand the

number of people focused on growing the local economy.

e Make enhancements to the Leadership Brown County program to include
agricultural economic development issues and leaders in the program.

e Create opportunities for young leaders to get involved.

e Leverage new ways to communicate about agricultural economic
development initiatives.

e Tap into financial assistance programs.
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Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Ron Arnold
Executive Director

Daviess County Economic Development

Corporation

One Train Depot Station
Washington, IN 47501
812-254-1500
rarnold@dcedc.net

Charles Selby
Executive Director

Daviess County Chamber of Commerce &

Visitor's Bureau

One Train Depot Street
Washington, IN 47501
812-254-5262
cselby@dcchamber.com

Chad Pfitzer

ANR

Purdue Extension
214 N.E. 3rd St
Washington, IN 47501

Daviess

COUNTY STRATEGIES AND TACTICS

REGULATORY COORDINATION

Develop a land-use plan that addresses agricultural, residential, and

industrial locations that will allow for preservation of the best

agricultural land and aid governmental and economic development

organizations in the planning of infrastructure for future development.

e Start educational meetings to discuss land-use planning using the Dubois
County model.

e Gather information from other counties, e.g. Dubois, Ripley.

e Integrate agriculture on the Economic Development board and Chamber
of Commerce board.

e Bring Farm Bureau to the discussion with mapping.

e Address issues with elected officials.

Foob PROCESSING/DIVERSIFICATION
Create additional food processing and marketing opportunities to add
value to locally raised crops, livestock and poultry.

D et e Attract an oil seed crushing facility and identify seed varieties.
cpfitzer@purdue.edu o Establish an educational agriculture group.
e Establish a/clean kitchen and a USDA meat inspection facility.
COUNTY ACTION o Develop a Farmers’ Market.
TeaM MEMBERS e Identify synergies between industries and the agriculture sector.
e Leverage the logistical advantages of area.
Dave Abel Kathy Havill
Toni Allison Joe Hawthorne
E?]g;%m:d gmlHti/quI(ert LIVESTOCK & POULTRY INTEGRATION
Robert Barron Tgr:namnleess Promote the growth of the livestock and poultry industry in a
Trent Boyd Kent Parisien responsible manner.
Tom Boyd Chad Pfitzer

Mike Burch
Mark Cornelius
John Decker

Tom Schaffer
Charles Selby

¢ Investigate health insurance and other incentives to grow production
agriculture and decrease liability.

Logan Graber e Atftract an integrated dairy operation.
Tom Graham e Secure grant money for more modern farm storage for manure for crops.
e Secure the local goat meat market.
e Expand 4-H & FFA to expose young people to the agricultural community.
e Diversify crops grown for livestock production.
L)
1INV ﬁ nivn
STATE DEPARTMENT OF
AGRICULTURE
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Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Joan Bethell

Executive Director

Greene County Economic
Development Corp.
812-730-4601
gcedcin@minerbroadband.com

Lindy Miller

ANR

Purdue Extension
812-659-2122
millerl@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Greene

COUNTY STRATEGIES AND TACTICS

HARDWOODS

Increase Greene County’s competitiveness in the hardwood
sector through technology advancements and citizen awareness
of our quality advantage.

¢ Organize three forestimanagement.workshops.

¢ Compile an inventory of resources, buyers, sawmills, and consulting

foresters. Make the inventory available through the web and on printed
forms.

DIVERSIFICATION

Develop niche markets and increase tourism opportunities by
utilization of a land use plan, entrepreneurship program and a
comprehensive marketing plan.

e Develop a moderate land use plan.

¢ Develop niche markets and the entrepreneurship to support them.

e Market all-aspects of Greene County.

Joan Bethell

pleta Crowe. LIVESTOCK INTEGRATION

Ben Helms Increase public and planners’ awareness and appreciation of the
Nancy Karazsia benefits of “best practices” in the livestock and poultry

Lindy Miller businesses.

Cheryl Hamilton
John Thacker
Linda Ault

Lois Clark

Daren Hanauer
Bryce Schantz
Roy Terrell, Sr.
Jennifer Wilson
Sam Zuckschwerdt

e Identify resources and develop materials for public relations.
e Expand the Ag Day educational event.
Establish a regular media column from educational resources.
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Agricultural Economic Development Initiative

COUNTY CONTACT

INFORMATION
Dave Redman

Purdue Extension

924 16th St

Bedford, IN
812-275-4623
dredman@purdue.edu

Dennis Gerkin
Mitchell, IN
das@netsurfusa.net

COUNTY ACTION
TEAM MEMBERS

Jennifer Anderson
Stan Armstrong
Janet Eger
Dennis Gerkin
Curtis McBride
Robert Mundy
Paul Ooley
Marsha Ralston
David Redman
Mike Spreen
Gene McCracken
Bill VanTine
Greg Taylor
Frank Wigley
Dennis Voyles
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COUNTY STRATEGIES AND TACTICS

HARDWOODS

Promote management education of landowners to increase

woodland growth and economic returns for woodland products

while establishing industries to utilize under-used resources.

e Retain district forester office in counties that are covered.

e Improve the quality of local timber through presentations to new
audiences, i.e. Kiwanis, Lions, Rotary, senior citizens, Community
Foundation, Bar Association and realtors.

e Participate through articles and photos in the agriculture section of the
local newspaper.

¢ Host the ‘Stump to Product’ tour in Lawrence County.

DIVERSIFICATION

Educate the population of the county in its diversification

capabilities.

e Create a county agri-tourism brochure and apply for grant funding through
the local convention and visitors bureau to help with printing costs.

e Create a product survey to use in the inventory process.

e Conduct a survey to identify and inventory what is produced in the county,
and who is the producer through multiple outlets (county fair, email, mail,
newsletters, newspaper).

LIVESTOCK INTEGRATION

Develop an education plan specific to livestock production for the

needs of producers and the general public.

e Meet with local newspaper management to encourage the start of a
monthly page devoted to agriculture and agricultural issues.

e Start to share more agricultural information with local media outlets such
as radio and local cable.

e Identify and contact all local feed distributors to underwrite a small animal
education series.
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Agricultural Economic Development Initiative
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COUNTY CONTACT

INFORMATION
Jonathan Stevens
Purdue Extension- Martin
County

2666 U.S. Hwy 50
Loogootee, IN 47553
812.295.2412
stevenjk@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Donald Bowling
Dan Gregory
Teresa Harder
Denise Ott
Jerry Ott

Paul Sanders
Gene Sherfick
Jonathan Stevens
John Stoll
Barbara Stoll
Randy Wininger

artin

COUNTY STRATEGIES AND TACTICS

HARDWOODS

Educate the county population on the economics of the

hardwoods industry.

e Educate public on income opportunities associated with hardwoods.

e Reschedule forestry field trip with increased local marketing efforts
utilizing media and expanded distribution database for Soil and Water
District newsletter.

e Form a county coalition to discuss the economic benefits of access to the
Hoosier National Forest through research and community coordination.

LIVESTOCK INTEGRATION

Continue to expand livestock production through education and

exploration of available opportunities.

e Investigate creating a site identification tool that identifies potential areas
for livestock operations within the county.

e Create a map of available sites utilizing Geographic Information System
(GIS) technology.

e Educate the public on livestock operations and determine if any interest
exists for entering into the industry and locating potential sites.

e Work with regional processors (o identify any potential incentives for new
or expanded turkey and chicken operations.

DIVERSIFICATION

Identify and investigate available opportunities to diversify the
county’s agricultural economy.

e Form an “incubation group for diversification” to prioritize and research
niche market opportunities such as aquaculture and waste-to-energy
operations.

Publicize the formation of the incubator through local media outlets.
Schedule field trips to investigate operations.

Educate producers on economic opportunities from natural gas lines.
Hold forums with information from companies (i.e. El Paso) as well as
legal advice on implications and benefits.
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Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Martha Miller, District Coordinator,
SWCD

812-349-2046
Martha.miller@in.nacdnet

Maggie Sullivan, Director,
Local Growers Guild
812-345-1592
localgrowers@localgrowers.org

Ron Walker, President,
Bloomington Economic
Development Corp.
812-335-7346
rwalker@bedc.bloomington.in.us

COUNTY ACTION
TEAM MEMBERS

Danise Alano
Richard Martin
Martha Miller
Dan Perez
Aaron Platt
Susan Stein
Maggie Sullivan
Amy Thompson
Ron Walker
Adam Wason
Charlotte Zietlow

ONnroc

COUNTY STRATEGIES AND TACTICS

DIVERSIFICATION

Strengthen the local food economy by focusing on specialty
crops, helping growers improve their business skills, developing
value-added products, expanding/developing markets, and
improving distribution

e Move toward a year-round, permanent Farmer's Market.

Develop a commercial kitchen.

Develop a local board.

Develop agri-tourism.

Provide training in business skills, marketing, accounting and planning to
stabilize local agriculture businesses.

Educate growers on the opportunities in niche markets and value-added
products.

Make Bloomington a hub for locally-grown product distribution.
Encourage value-added production.

Increase direct sales opportunities.

Educate and mobilize the community to seek healthful, local foods.

Deal with restrictive regulations that limit local providers access to local
institutional customers.

HARDWOODS

Promote the aesthetic and commercial value of hardwood forests.
e Promote scenic corridors.

e Reach out to forest owners.

¢ Implement public recognition of successful forest management.

e Improve cluster development options.

e Establish regulatory encouragement for forest maintenance.

e Make local hardwoods products available.
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Agricultural Economic Development Initiative

COUNTY CONTACT

INFORMATION

Andrew Boston

Purdue Extension- Orange County

205 E Main St, Ste 4
Paoli, IN 47454
812.723.7101
aboston@purdue.edu

Judy Gray

Orange County Economic
Development Partnership
216 W. Court St.

Paoli, IN 47454
812.723.3388
ocedp@iquest.net

COUNTY ACTION
TEAM MEMBERS

Willie Bosely
Andrew Boston
Forrest Brown
Roger Crandell
Dave Embree
Laura Fribley
Judy Gray
Blance Hall
James Hudelson
Dean Johnson
Kevin Knies
Andy Mahler
Diana Mathers
Carol Payton
Kathy Patton
Eugene Pinnick
Oswald Rohrbacker
Janelle Springer

range

COUNTY STRATEGIES AND TACTICS

LIVESTOCK
Promote high quality, high value products from Orange County
through cooperation and identification of new markets.

Implement legislation to get USDA meat graders certified in Indiana.
Increase the amount of local meat sold within each county and the region.
Market the food co-op based in Orange County that will open in October
2007 with 320 members selling locally-produced products in a retail store.
Increase membership within the co-op.

Support the efforts of five Orange County beef and pork producers
opening a store in the Sellersburg area.

Market and investigate new opportunities for selling meats in other parts
of the region and state.

HARDWOODS
Leverage the county’s abundant hardwoods while ensuring the
scenic value of the county is maintained.

Form a cooperative for smaller hardwoods producers and harvesters.
Investigate biomass opportunities that utilize wood by-products from local
furniture producers to create energy.

Investigate opportunities for products that can be created from wood
waste.

DIVERSIFICATION
Expand and create new opportunities for value-added food and
agricultural products.

Expand the number of clean kitchens available for use within the region.
Market local food products to local institutions such as schools, prisons,
and food banks.

Expand utilization of greenhouses, promoting year-round, fresh local
produce.

Educate producers on Market Maker which links them to available
markets through the Internet.

Coordinate small producers in the county interested in specific, niche
markets such as goat meat, aquaculture and viticulture so that they can
research and investigate, through site visits, about available
opportunities.

Provide entrepreneurs interested in agriculture with a clearinghouse of

resources. .
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Agricultural Economic Development Initiative

COUNTY CONTACT
INFORMATION

Mark Evans

Extension Educator

Ag & Natural Resources
Purdue Extension

(812) 829-5020
mevans@purdue.edu

COUNTY ACTION
TEAM MEMBERS

Gwen Dieter

Mark Evans
Pamela Hagerman
Denise Shaw
Steve Worland

CIl

COUNTY STRATEGIES AND TACTICS

DIVERSIFICATION

Diversify Owen County’s economy by leveraging agricultural
assets.

e Launch a Farmers’ Market.

e Create a Farmers’ Cooperative Restaurant.

e Encourage sheep and/or goat production.

e Promote agri-tourism.

HARDWOODS

Leverage Owen County’s abundant hardwoods resources
to create jobs'and expand the tax base.

e Leverage harvesting of timber.

e Encourage production of value-added products.

e Support vertical integration inithe industry.

e Develop unique products to be purchased by tourists.

e Share best management practices information with woodlot owners.

INTEGRATION/REGULATORY COORDINATION

(EDUCATION AND AWARENESS)

Promote education and leadership training to support agricultural
economic development issues.

e Launch a leadership academy program for community leaders.

e Develop a county-strategic economic development plan.

¢ Implement RCAP visioning process to help coordinate efforts.

e Review zoning and planning for the county.
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